





So how has NCS contributed to local community

over the last 30 years?

_‘

Since 1987 NCS has offered ¢.100,000 counselling hours to the
local and wider community.

NCS has trained almost 200 professional accredited or pre-
accredited counsellors.

NCS remains open - we have survived many challenges including
two serious economic recessions - where many similar
organisations and services closed.

NCS has made a real difference in peoples lives: -

‘I feel happier in myself | know its ok to have off days, I’ve learned to
use my resources, | am not as angry or ashamed as | used to be.’









Or one of these?

Anyone have this?




Fashion anyone? Hanging about on O’Connell Street




What was happening internationally ten years ago

\

* Gorbachev arrives in US for a summit meeting, a key moment in the
ending of the cold war.

* The 59th Academy Awards take place, with Platoon winning Best Picture.

* UK Number 1songis: T'Pau - China In Your Hand...
* And in Ireland is Michael Jackson — The Way You Make Me Feel...

* The Single European Act is passed by the European Community.
« World Population is estimated to have reached 5 billion people, (UN.)

* Born 1987: Ellen Page, Emeli Sande, Joss Stone, Maria Sharapova, Andy
Murray



In our field

What was happening in the 1980’s

\

At the beginning the 80’s we lost Gregory Bateson and Milton Erickson, Carl

Rogers in 1987, and Virginia Satir in 1988...

... However, they each changed our field significantly & what we do for the

better.

The first ‘Evolution of Psychotherapy Conference’ was held in 1985.
Francine Shapiro develops EMDR, CBT and NLP continue to develop...

Ursula O’Farrell completes her book ‘First Steps in Counselling’ which is
published in 1988...



What was happening in Ireland ten or so years ago?

\

Voters go to the poll in the referendum on the Single European Act.
Nearly 70% vote in favour of the 10th amendment to the constitution.

Stephen Roche wins the Tour de France.
The Irish National Lottery is launched.

Johnny Logan wins the Eurovision Song Contest for the 2nd time with
‘Hold Me Now’; U2 Release ‘The Joshua Tree’

Remembrance Day bombing: Eleven civilians are killed by an IRA bomb
during a Remembrance Day service in Enniskillen.

Beaumont Hospital, Dublin, opens to patients.



Unemployment and emigration were the main issues faced by

communities in the 1980’s
I‘

100,000 unemployed in 1980 and topped 200,000 by 1984.

The 80’s recession was known as ‘the brain drain’. Emigration was most
concentrated at two ends of the spectrum, class and education.

Unskilled and semi-skilled workers were leaving in droves - a quarter of
all emigrants to England were construction labourers, but also high
number were university and college graduates.

Self Aid, On May 1986 a 14 hour concert took place in the RDS, Dublin to
highlight the unemployment problem in Ireland.

A quarter of a million people were out of work.



Rory Gallagher, U2, Elvis Costello, Van
They had a bit of ceilidh music, a bit of U2, the Morrison and Thin Lizzy were among the

Pogues, Cactus World News et al.... And a ot artists who played on the day.
of Bob Geldof
When lrish eyes are smiling: Stuart Baille

Dublin _ya YIiSIOf [1GR A t2

Review of concert May 17, 1986 scanned from Record Mirror.
Words Stuart Bailie, pix Patrick Quigley



http://en.wikipedia.org/wiki/Self_Aid

What was happening locally in Coolock in the 1980s...
Began with great tragedy

The Stardust fire took place at the Stardust nightclub in the early
hours of 14 February (Valentine's Day) 1981. Some 841 people had
attended a disco there, of whom 48 died and 214 were injured.



What was happening locally in Coolock in the 1980s....

_‘

* In 1971 the whole population of Coolock was 2,214 -- by 1981 this had
increased to 21,124; nearly ten fold.

* Unemployment in local area stood at 27.6% (about 8% higher than the
National average. A study carried out by Bonnybrook Unemployment
agency put the figures as large as 45% - 65% unemployment.

* Coolock Youth Project and the Department of Labour’s Teamwork Scheme
promote breakdancing in Coolock. Local group Razzmatazz travelled around
local communities trying to get youths involved in dancing.

* Parent Alone was set up in 1986, Community Law Centre was established in
1989, Northside Centre for the unemployed was established in 1986

* Coolock area was featured extensively during location shooting for the
film The Commitments, directed by Alan Parker.



What was happening locally in Coolock in
the 1980s...

* Northside shopping centre was open 10 years by
then and was undergoing refurbishments.



“Whatever you can do, or dream you can do, begin it.
Boldness has genius, power, and magic in it. Begin it
now.” ~ Goethe

‘\

These social issues, family hardships and struggles visited many homes in
Coolock and its surrounding area...

However a number of individuals were sensitive to these struggles and they
were ready and willing to help...

The seeds for Northside Counselling Service were planted and began to take
root...

Some local hero’s...



Key Moments - Some local hero’s...

\

Kathleen Dillon was a teacher in the Mercy Convent, Coolock Village where the
daily struggles of family life and in the local community were highlighted.

Kathleen approached different people in the area trying to establish ways of
helping people and the community

* Fr Michael Casey, PP of St Joseph Church on Greencastle road,

* Brendan Butler in Northside Centre for Unemployed,

+ Kathleen Forde in Adult Education and Training, Colaiste Dhulaigh
*  Paddy Browne a trained counsellor

*  Some early converts — Mary Purcell, Babs Boyle, Fr. Patrick Moran



Michael Casey & Kathleen Dillion Nancie & Patrick Browne
NCS Image




Mary Purcell Kathleen Forde (nesimage)
NCS Image




Fr. Patrick Moran (cs image) Babs Boyle s image)




\

From 1981 until 1987 those first counselling sessions took place in a number of areas
in the local community:-

*  Firstly a small room at the back of St Joseph Church
* then in a maisonette on Bunratty Road,

* then to a presbytery on Riverside Park

* and

* thenin 1987 NCS secured rooms in St. Joseph’s Family Centre beside the church,
and received funding from the Dept. of Social Welfare — thus establishing itself
on a formal basis



\

Northside Counselling Service was officially establish in 1992 as a charitable &
legal entity.

In 1994, Northside Counselling Services approached John Matthews, Manager of
the Coolock Development Centre (CDC) looking for a permanent location for
this vital service, they were successful in securing the space; where we continue
to operate from today.

In 1997 the NCS counsellor training programme was accredited by the then Irish
Association for Counselling (IAC) now the (IACP).

NCS Launch a 2-year programme with Colaiste Dhulaigh - Introduction to
Counselling Skills —in 1998.



IACP Accreditation 1997




Key Moments

RECEPTION




NCS also celebrates 10 years..

Over the last 10 years, Irish society has

come to accept the vital role counselling
can play in helping people come to terms
with a vast array of situations and cir-

comsiances.
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NCS through the noughties...

\

 NCS started the century off with a new batch of accredited
graduates.

* A new suicide support group was launched in 2000 which
ran until 2006.

* A new Life skill management groups launched in 2000
which ran until 2010.

* NCS ran the first ‘Ageing with Confidence’ programme in
Ireland, launched in 2001 and still runs to date.

* NCS opened two outreach centres in 2009: Greendale
Centre in Kilbarrack and the Mornington Centre in Artane.



First accredited graduates 2001 (ncs image)




Ageing with Confidence

\

‘Ageing with Confidence Programme’ was a joint initiative developed by a partnership
between NCS and the former Northern Area Health Board now the HSE in consultation
with Age and Opportunity.

It was the first programme of its kind to be run in Ireland; NCS has been delivering this
since 2001.

We have run over 40 groups accommodating approximately 700 participants, in the
North Dublin area from Raheny to Balbriggan.

Devised by Geraldine Murphy a Senior social worker in the Health Board. She believed
by developing this programme people understand the ageing process and approach
with better confidence.

It’s aims are to increase participants’ self-confidence by, facilitating people to explore
their own ageing, challenging the myths and stereotyping that leads to ageism, and
providing information on the physical, psychological, & social aspects of growing older.






\

Economic downturn - NCS funders cut our grants — leading to a 50% loss of income.
Life-skills and outreach services discontinued because of funding and logistics.

As aresponse to the cuts - NCS contributes significantly to establishing the
Association of Agency Based Counselling and Psychotherapy in Ireland (AACPI) - A
national body representing community based counselling — tasked with helping to
educate and influence policy makers at government level - Chairing the board for for
a number of years.

NCS doubles the number of counselling rooms available to respond to the on-going
need for our service.

NCS Diploma course includes Cognitive Behaviour Therapy (CBT) as a second
therapeutic model into our course.

NCS acquires its own dedicated training room.



\

In association with Northside Partnership (NSP) and the HSE, NCS employs
a mental heath worker to support high-risk individuals in our community.

NCS Website and Facebook page are launched.

NCS Finance function is established in-house, which was historically held
externally, thus reducing costs & increasing internal financial controls.

NCS starts using the AACPI national database for statistical purposes -
thereby gathering evidence of our work.

NCS joins the board of Northside Partnership (NSP) - a strategic supporter.

NCS celebrates 30 years of service...



Dublin — the 10’s




Northside Shopping Centre — the 10’s




Many things stay essentially the same... Happily




Many things stay essentially the same... Unfortunately -
Mental Health & Well-Being today....

\

Worst homeless situation in living memory; Addiction, Loneliness...

A reported 11% of people said they had personally experienced a mental
health problem.

Approximately half (52%) have had some experience of people with mental
health problems.

While at least 7 in 10 would be willing to work with, live nearby to or continue
a relationship with someone who has a mental health problem...

...only (54%) would be willing to live with someone who has a mental health
problem

* HSE 2016 Report



The Continuing Context — Positive Social Change

Dail Eireann




The Continuing Context — Social Change — Mental Health...

—

“Mental health is a most important, maybe the

most important, public health issue, which even
the poorest society must afford to promote, to

protect and to invest in.” (World Health

Organisation, 2003)
an-.

T GROUP ON MENTAL HEAI

A VjSION FOR




The Continuing Context — Social Change — Mental Health...

“If mental health becomes more of an
everyday issue, that matters to us all, then
the stigma attached to getting help can be
reduced. While Irish society will continue to Green Ribbon Month
experience considerable change and face
new challenges ahead, a mentally healthier
Irish society will be much better able to

cope.” - Mental Health in Ireland: Awareness and
Attitudes Report HSE

This May, get your community talking

about mental health

#GreenRibbonlrl




What makes 30 years of success...

\

* Tonight we are celebrating every moment - From the Initial vision - the
Planting of Seeds... Each Key Moment — to Our Current Trainees...

* ...Everyone who has ever been involved, in a big or small way, who has
contributed positively to Northside Counselling Service...

* ...And all the everyday moments that have occurred in NCS over these
30 years.

* NCS continues to be successful because of the work of many...

* ...And it’s my privilege to acknowledge and thank those...



Our Funders and Our Supporters

‘\

# Tusla - (formerly FSA)

* The HSE

* Coolock Development Centre
* Northside Partnership

* AACPI

* DCU - Dr. Evelyn Gordon

* FMB - Chartered Accountants

+ M.P. Black & Co. Solicitors



The roles and work of the staff...

——

+ Some of what you do... -

* Reception staff are the first point of call for our clients, it’s there they
first encounter the NCS welcome and warmth.

« Staff assist the daily running of the centre — providing supports to clients
and counsellors alike — everything from scheduling appointments,
organising files, and thus ensuring the smooth operation of the
counselling process.

* Administration: Provides a support role to the organisation — areas of
finance, governance, legislative issues, counsellor and CD supports.

* Management has responsibility for the overall operation of the centre -
finance, training, clinical, legal, liaising with funders, and in association
with the board - policy and strategic direction.



*

*

*

*

‘\

Mary Purcell — Reception, Client Care

June Lynch — Reception

Bernie Matthews - Reception, Ageing with Confidence
Michelle McCafferty — Administrator

Karl Tooher - Centre & Course Director



The roles and work of the clinical supervisors ...

\

* Some of what you do...

* Enhance supervisees' skills, competence and confidence

* Provide a reflective space and emotional support

* Provide assistance with professional development

* Ensure that services to clients are safe, ethical and competent

* Ensure compliance with professional and organisational treatment
standards & practice

# Ultimately, Clinical Supervision is what our field does to ensure our
clients are looked after... (Proctor)



The role of the clinical supervisors — and thanks to

T E—

* Marie Caskey
* Kevin Deering
* Mary Johnston

+ Cathleen Morrell



The work and role of the trainers

‘\

*  Quite simply — you take a group of trainees and through your hard work help them to become the very
best counsellors around.

* Challenge, Support, Cajole, Educate and Ultimately Inspire.
*  Planning, Evaluation, Correcting, Report writing, Clinical oversight.
* Helped to continually develop the course to maintain its high standard and relevance

*  Life isn't something you can give an answer to today. You should enjoy the process of waiting, the process of
becoming what you are. There is nothing more delightful than planting flower seeds and not knowing what
kind of flowers are going to come up. (MHE)



T E—

* Pauline Beegan
* Anne Brennan

+ Gillford D’Souza

* Penny Wilson



Volunteerism

T E—

‘] slept and dreamt that life was joy. | awoke and saw that life was service. |
acted and behold, service was joy.”

— Rabindranath Tagore



Governance, roles and responsibilities of the Board of Directors

\

* Being legally responsible for the Company — NCS is a legal structure.
* Defining, approving and authorising the strategic direction of NCS.
* Establishing financial and legal reporting systems & controls.

* Meeting regularly to review & support management and organisational
performance.

* Risk management: the Board of Directors is responsible for ensuring that
the NCS takes all reasonable steps to protect the organisation.

+ Signing legal, funding and regulatory documentation.

* With the Centre Director, meeting and lobbying funders & policy makers.



Thanks to the Board of Directors...

‘\

#  Mr. Odran Reid (Chair)

#  Ms. Edel Moloney (Vice-Chair)

# Mr. Tom McCarthy (Treasurer)

# Ms. Mairead Holmes (Legal oversight)

#  Mr. Matthias Borscheid (Company Secretary)



The role of the counsellors

\

#  Ultimately all of the background work is done to allow us to support people...to counsel people....

#  This week, as every week, in Northside Counselling Service (NCS) our counsellors sat with parents,
siblings, sons, daughters, grandparents, and supported them though issues of bereavement, the impact
of poverty, abuse, depression, anxiety, loneliness, violence, suicidality, and despair. They, as you know,
did so without payment; as fine an example of personal integrity and decency as you are likely to come
across. Through their efforts, they have kept lessened dependencies, eased hurt, saved lives, increased
resilience, kept families together, augmented nurturing contexts for children, and therefore have been

effective in assisting the community to progress.



The role of the counsellors

\

“When the other person is hurting, confused, troubled, anxious, alienated, terrified; or when he or
she is doubtful of self-worth, uncertain as to identity, then understanding is called for. The gentle and
sensitive companionship of an empathic stance... provides illumination and healing. In such situations

deep understanding is, | believe, the most precious gift one can give to another.” — Carl R. Rogers

This is what you do...

“It has changed how | think towards my everyday activities and given me the tools to feel confidence
in doing things that may usually cause me anxiety. My counsellor has given me a new way to view not

only myself but how | can tackle my fears in the future.”



Thanks to all our counsellors...

¥ X K K X K K X K X K K X K K X * X

Action, Bernadette
Barr, Carol

Barron, Dave

Byrne, Teri

Carr, Siobhan
Cashell, Thomas
Clarke, Maria
Cromwell, Kim
Curtis, Eileen
Dennison, Bonita
Donohoe, Allison
Gallagher, Maria
Gannon, Anne Marie
Hand, John

Healy, Noeleen
Hendricken, Antoinette
Damien Hughes
Kelly, Kate

\

¥ F* X X X K K X K X K K K K X K X ¥

Kenny, Carmel
Kenny, Dawn
Kervick, Louise
Larkin, Tom

Leahy, Maire

Lee, Ann

Lynch, Rachel
Maguire, Betty
McCloskey, Pauline
McDermott, Bernie
McGrane, Alison
McGuone, Betty
McGrath, Tina
McLoughlin, Patricia
McMullen, Edward
Mannion, Vera
Molloy, Geraldine
Murphy, Joan

* % X K X K X K X K K X K X K X *

Murphy, Patricia
O’Brien, Brenda
O’Dwyer, Mary
O’Flaherty, Peter
O’Grady, Elaine
O’Neill, Barbara
O’Reilly, Connie
Pitcher, Gay
Plunkett, Margaret
Pugh, Mary
Quinn, Sharon
Rhattigan, Karen
Roche, Lisa
Ruane, Martina
Shanahan, Roisin
Talbot, Olive
Turner, David



Thank you to our clients...

\

* For their courage

* For their trust in us
* For teaching us
* For acknowledging us

« ‘Keep doing what you are doing in the Centre, the staff,
the counsellors, everyone is very helpful, cannot do
enough for the people’



The Future — Challenges and Plans

\

* Funding remains a serious challenge — continue to exploring every avenue.

* New legislation coming: Data Protection, Mandated Reporting, Counsellor

Registration, Charity/Governance Regulation, Funder Requirements.

* Northside Counselling Service remains committed to it’s present service and to
working with Young People, Starting a Degree, and Developing Further Services to

Respond to the Changing Needs ...



End of presentation...

‘\

* Tonight we...

““Remember to celebrate milestones - as you prepare
for the road ahead.” - neison mandela



